Impact to GIS
Function

Competing
Priorities

Root Cause Analysis — Competing Priorities

Lack of executive
buy-in on priorities

Shifting priorities
(internal/external)

Lack of escalation
and prioritization
process/method

Not
communicating

No/low
stakeholder
involvement

Not
communicating at

No awareness of
GIS need at
executive level

executive level
(program needs,
outcomes)

Business

Reactive to
external influences

outcomes not
available?

Note: go back when
cannot change

No management
oversight (of

Lack of
accountability

queue, priorities,
projects)

No core group
oversight

Silo/department

(program needs,
resources,
expectations)

Inconsistent
priorities between

deptshwork-groups

Resources lack
GIS committment

focus

(of queue,
priorities, projects)

Department-first/
City-second view

Business needs
and-dollars-are
here

Note: go back when
cannot change

Competing
demands
on resources

GIS not priority
(to resource,
manager,
department)

Managers have
nonGIS needs as
competing priority

No management
awareness of GIS
program
(needs, priorities)




